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Toward A Theory Of Stakeholder Identification And
Salience
Inspired by a similar book in science education, the editors of this volume have put together a
book with a practice-oriented approach towards technology education research.
Managing for Stakeholders: Survival, Reputation, and Success, the culmination of twenty years
of research, interviews, and observations in the workplace, makes a major new contribution to
management thinking and practice. Current ways of thinking about business and stakeholder
management usually ask the Value Allocation Question: How should we distribute the burdens
and benefits of corporate activities among stakeholders? Managing for Stakeholders, however,
helps leaders develop a mindset that instead asks the Value Creation Question: How can we
create as much value as possible for all of our stakeholders?Business is about how customers,
suppliers, employees, financiers (stockholders, bondholders, banks, etc.), communities, the
media, and managers interact and create value. World-renowned management scholar R.
Edward Freeman and his coauthors outline ten concrete principles and seven practical
techniques for managing stakeholder relationships in order to ensure a firm’s survival,
reputation, and success. Managing for Stakeholders is a revolutionary book that will change
not only how managers do business but also how they recognize and evaluate business
opportunities that would otherwise be invisible.
Recent corporate scandals have brought attention to business ethics, yet there are few books
available that cover an important aspect of this topic. In this timely study of organizational
ethics and stakeholder theory - which holds that business is beholden not only to shareholders
but also to customers, employees, suppliers, management, and the community - Robert
Phillips challenges the idea that the theory has no ""moral underpinnings"" and suggests useful
ways to define which groups are or are not legitimate stakeholders. This study is based on the
work of John Rawls, the most widely cited moral and political philosopher of the 20th century.
The „EffizienzCluster LogistikRuhr“ was a winner in the Leading Edge Science Cluster
competition run by the German federal Ministry of Education and Research. The mission and
aim of the „EffizienzCluster LogistikRuhr“ is to facilitate tomorrow’s individuality – in the sense
of individual goods supply, mobility, and production – using 75 percent of today’s resources.
Efficiency – both in economical and ecological terms – is enabled by state-of-the-art and
innovative logistical solutions including transportation, production and intralogistics. These
proceedings “Efficiency and Logistics” give first answers from 27 research projects as an
insight into the current state of research of Europe’s leading research and development cluster
in logistics and as a contribution to the discussion on how logistics as a science can help to
cope with foreseeable resource shortage and sustainability as global challenges.
Large infrastructure projects generally involve multiple stakeholders such as government
parties, local communities, and private organizations. New projects can create tensions
between different stakeholder groups because different groups naturally have different
interests and opinions. This book offers a view of how stakeholders are able to influence the
project management’s decision?making process as the project proceeds from the investment
preparation phase, to the project execution phase, and on to the operations phase through
various methods such as protests, legal battles, and even illegal activities. This book provides
multiple case studies in aviation industry reflecting how large projects create dynamic contexts
for stakeholder management and stakeholder behaviour as the project moves through different
phases of its lifecycle.
In whose interests should a corporation be run? Over the last thirty years the field of
'stakeholder theory' has proposed a distinctive answer: a corporation should be run in the
interests of all its primary stakeholders - including employees, customers, suppliers and
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financiers - without contradicting the ethical principles on which capitalism stands. This book
offers a critique of this central claim. It argues that by applying the political concept of a 'social
contract' to the corporation, stakeholder theory in fact undermines the principles on which a
market economy is based. The argument builds upon an extensive review of the stakeholder
literature and an analysis of its philosophical foundations, particularly concerning the social
contract tradition of John Rawls and his predecessors. The book concludes by offering a
qualified version of Milton Friedman's shareholder theory as a more justifiable account of the
purpose of a corporation.
This book provides an academic introduction to, and presentation and defence of stakeholder
theory as a model for the strategic management of businesses and corporations, as well as of
public organizations and institutions. The concept of the stakeholder is generally applied to
parties that affect or are affected by the activities of private or public organizations. Distinct
from shareholders, stakeholders are those individuals, entities or communities that have a
connection with the activities of a corporation, a firm or an organization. The notion of the
stakeholder is intimately linked to a conception of the business firm as an entity founded on
negotiated governance, in which the maximization of value for the shareholder is not the
ultimate criterion. In this model, issues and interests that are not directly associated with
shareholders and investors, but which go beyond capital to encompass the concerns of civil
society, are considered to be of central importance. This book provides a broad overview of
stakeholder theory, presenting it as an ethical approach to strategic management that is both
pragmatic and applicable to developing democratic practices within corporations, while at the
same time suggesting ways in which elements of a social contract can be elaborated within the
context of globalization.
New standards of corporate behaviour have been established in developed countries, obliging
them to record information about the 'triple bottom line' in their annual reports. Corporations,
especially multinational companies, have had to develop new strategic orientations. Research
on social, environmental and overall ethical behaviour of companies has been developed. The
concept of stakeholder has simultaneously gained a kind of 'metaphoric evidence'. The book
comments on the American theoretical foundations of the notion of Corporate Social
Responsibility, and more specifically, the concept of the stakeholder, and it defines a European
perspective.
Learn to make strong business decisions with a better understanding of business ethics,
sustainability, and stakeholder management from a strong managerial perspective. BUSINESS
AND SOCIETY: ETHICS, SUSTAINABILITY, AND STAKEHOLDER MANAGEMENT, Ninth
Edition, demonstrates how the most successful business decision makers balance and protect
the interests of various stakeholders, including investors, employees, the community, and the
environment--particularly as business recovers from a perilous financial period. The authors
effectively balance strong coverage of ethics and the stakeholder model with an increased
focus on one of business's most recent, urgent mandates: sustainability. Coverage highlights
the connection between business and the natural, social, and financial environments,
illustrating how all three must be maintained in balance to sustain current and future
generations. New actual business cases, real applications, and today's latest business
examples present you with specific business challenges that test your values and require you
to focus your reasoning skills for ongoing success in today's workplace. Important Notice:
Media content referenced within the product description or the product text may not be
available in the ebook version.
By arguing and detailing the elements of a soft and hard infrastructure approach to the process
of global stakeholder relationships governance, this study integrates advanced, flexible and
feasible tools to develop an organization's listening culture; integrated reporting as an ongoing
process of continued multi-stakeholder reporting.
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This book offers a case-study approach to stakeholder theory that moves beyond theoretical
analysis to the applied. As stakeholder theory has moved into the mainstream of management
thinking in business ethics and a number of the management disciplines, there is an increasing
need to explore the subtleties of stakeholder engagement via examples from practice. The
case studies in this volume explore a number of aspects of the idea of stakeholder
engagement, via the method of clinical case studies. Edited by leading scholars in the field of
business ethics and stakeholder theory, this text affords a solid grounding in theory, brought to
new levels of applied understanding of stakeholder engagement.
This book draws on insights that originated from the Circular Economy and Zero Waste
initiatives. Together these approaches try to boost the shift from “waste” to “resources”
management. The content of this book is partially organized from a stakeholder perspective,
revealing the managerial implications for public and private actors. Next to public policies, also
illustrations come from the private sector. Petstar, Texperium and Walmart generously shared
some of their best practices at in this regard. Cases from China, Indonesia, Mexico, the
Netherlands and Romania are discussed in this book. In all of these different contexts they
show ways to create collaborative schemes in order to “retain” the resources’ values as much
as product quality and financial circumstances permit. The reader can thus take advantage of
the pragmatic viewpoints that aim to inspire policy makers, researchers, students,
organisations and communities to boost the needed changes towards a Zero Waste Economy.
A comprehensive foundation for stakeholder theory, written by many of the most respected and
highly cited experts in the field.
I3E 2001 is the first in a series of conferences on e-commerce, e-business, and- government
organised by the three IFIP committees TC6, TC8, and TC11. It provides a forum, where
users, engineers, and scientists from academia, industry, and government can present their
latest findings in e-commerce, e-business, and- government applications and the underlying
technology to support those applications. The conference comprises a main track and mini
tracks dedicated to special topics. The papers presented in the main track were rigorously
refereed and selected by the International Programme Committee of the conference.
Thematically they were grouped in the following sessions: – Sessions on security and trust,
comprising nine papers referring to both trust and security in general as well as presenting
specific concepts for enhancing trust in the digital society. – Session on inter-organisational
transactions, covering papers related to auditing of inter-organizational trade procedures, crossorganizational workflow and transactions in Business to Business platforms. – Session on
virtual enterprises, encompassing papers describing innovative approaches for creating virtual
enterprises as well as describing examples of virtual enterprises in specific industries. –
Session on online communities containing three papers, which provide case studies of specific
online communities and various concepts on how companies can build and harness the
potential of online communities. – Sessions on strategies and business models with papers
describing specific business models as well as general overviews of specific approaches for EStrategy formulation.
In 1984, R. Edward Freeman published his landmark book, Strategic Management: A
Stakeholder Approach, a work that set the agenda for what we now call stakeholder theory. In
the intervening years, the literature on stakeholder theory has become vast and diverse. This
book examines this body of research and assesses its relevance for our understanding of
modern business. Beginning with a discussion of the origins and development of stakeholder
theory, it shows how this corpus of theory has influenced a variety of different fields, including
strategic management, finance, accounting, management, marketing, law, health care, public
policy, and environment. It also features in-depth discussions of two important areas that
stakeholder theory has helped to shape and define: business ethics and corporate social
responsibility. The book concludes by arguing that we should re-frame capitalism in the terms
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of stakeholder theory so that we come to see business as creating value for stakeholders.
Responsiveness - conceived of as an organization's ability to listen, understand and respond to
demands put to it by its stakeholders - has become a crucial, yet underresearched concept in
strategic change and organization development. Claus Jacobs develops a concept of enactive
responsiveness that transcends the traditional stimulus-response metaphor by re-introducing
the dialogical and relational dimensions of responsiveness.

This edited collection brings together research that bridges the domains of stakeholder
theory, non-market strategy and social movement theory.
Corporate social responsibility has grown into a global phenomenon that encompasses
businesses, consumers, governments, and civil society, and many organizations have
adopted its discourse. Yet corporate social responsibility remains an uncertain and
poorly defined ambition, with few absolutes. First, the issues that organizations must
address can easily be interpreted to include virtually everyone and everything. Second,
with their unique, often particular characteristics, different stakeholder groups tend to
focus only on specific issues that they believe are the most appropriate and relevant in
organizations' corporate social responsibility programs. Thus, beliefs about what
constitutes a socially responsible and sustainable organization depend on the
perspective of the stakeholder. Third, in any organization, the beliefs of organizational
members about their organization's social responsibilities vary according to their
function and department, as well as their own managerial fields of knowledge. A
Stakeholder Approach to Corporate Social Responsibility provides a comprehensive
collection of cutting-edge theories and research that can lead to a more multifaceted
understanding of corporate social responsibility in its various forms, the pressures and
conflicts that result from these different understandings, and some potential solutions
for reconciling them.
Entrepreneurial Challenges in the 21st Century analyses the traditional and
contemporary issues of entrepreneurial innovation potentials for stakeholder value cocreation, and structures the entrepreneurial co-creation concept to reinforce cocreation.
Social entrepreneurship differs from traditional forms of entrepreneurship in that the
primary goal of the social venture is to address social problems and needs that are as
yet unmet. The driving force of such ventures is social value creation. This new
textbook aims to provide a comprehensive, cutting edge resource for students,
introducing them to the unique concerns and challenges that face social ventures
through a comparison with the principles of traditional entrepreneurship. The book
consists of fourteen chapters covering all aspects of venture creation and
management—from writing a business plan, to financing, people management,
marketing, and social impact measurement. Social Entrepreneurship uses real-life
examples and sources to expose students to contemporary developments in the field,
encouraging them to think critically about the issues faced by social ventures across the
globe, and experiential exercises and assignments are included to provide students
with hands-on experience in creating and managing their own social ventures. Also
containing review and application questions, illustrative cases, definitions of key terms,
and a comprehensive companion website, Social Entrepreneurship is the essential
guide to this rapidly emerging field. Visit the companion website at
www.routledge.com/cw/beugre to find: For Instructors PowerPoint slides Instructor's
manual Multiple-choice questions For Students Extra illustrative cases Web links Links
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to video
This book captures best practice in construction stakeholdermanagement using a range
of international case studies. Itdemonstrates stakeholder mapping, presents the
power/interestmatrix and analyses a model for the timely engagement ofstakeholders.
The increased use of partnering and other relational forms ofcontracting have
underlined the need for project participants towork together and also to be aware of all
those who can affect orbe affected by a project and its associated
developments.Stakeholder management enables them to see this wider picture
andprovides guidance for managing the diverse views and interests thatcan manifest in
the course of a project’s life. All construction projects have the potential for conflicts
ofinterest that can result in costly and damaging legal proceedings.This new book
advocates an alternative to dispute resolution thatis proactive, practical and global in its
application.Construction Stakeholder Management is therefore anessential text for
advanced students, lecturers, researchers andpractitioners in the built environment.
Classical liberalism entails not only a theory about the scope of government and its
relationship with the market but also a distinct view about how government should
operate within its proper domain of public choices in non-market settings. Building on
the political economy principles underpinning the works of diverse authors such as
Friedrich Hayek, James Buchanan and Vincent and Elinor Ostrom, this book challenges
the technocratic-epistocratic perspective in which social goals are defined by an
aggregated social function and experts simply provide the means to attain them. The
authors argue that individualism, freedom of choice, and freedom of association have
deep implications on how we design, manage and assess our public governance
arrangements. The book examines the knowledge and incentive problems associated
with bureaucratic public administration while contrasting it with democratic governance.
Aligica, Boettke, and Tarko argue that the focus should be on the diversity of opinions
in any society regarding "what should be done" and on the design of democratic and
polycentric institutions capable of limiting social conflicts and satisfying the preferences
of as many people as possible. They thus fill a large gap in the literature, the public
discourse, and the ways decision makers understand the nature and administration of
the public sector.
This book brings together leading scholars in the field of stakeholder management to
bring to light new and cutting edge perspectives on this important field. It is intended as
a resource for both emerging and established scholars to create innovative advances in
stakeholder management.
There is an active debate over whether the traditional purpose of the corporation - to
maximize profits and financial value for the benefit of shareholders - can adequately
encompass the interests of all other participants or stakeholders in the corporation's
activities. Since a corporation cannot operate optimally without the support of its most
important stakeholders, particularly its employees and customers, finding ways of
incorporating responsiveness to stakeholder needs is vital for corporate management
and governance. This anthology is designed to sharpen the debate about the role and
purpose of the corporation. The debate includes such fundamental questions as: Who
should be considered stakeholders? Which stakeholder interests should a corporation
take into account? How should stakeholder interests be balanced against shareholder
objectives (such as profits)? What changes should be made in corporate decision
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making and governance to reflect these new interests? This collection of seminal
articles, is divided into three parts: Shareholders and Stakeholders; Morality, Ethics and
Stakeholder Theory; and Stakeholder Theory and Management Performance. The
articles date from 1916 to 1997, and are drawn from North American and European
authors. Managers as well as researchers will find this collection presented will
stimulate their thinking on the role of the corporation and its responsiveness to
stakeholder interests. The volume is funded in part by a grant from the Alfred P. Sloan
Foundation.

The evidence continues to grow that the effective management of risk is the very
kernel of successful project management. Its absence frequently leaves project
sponsors lamenting missed objectives and shareholders coming to terms with an
organisation’s poor bottom line performance. Dr Robert Chapman's The Rules of
Project Risk Management stands out from other risk management texts because
it provides very practical guidance, supported by numerous mini case studies,
many of which have attracted considerable publicity. The book brings to life both
the benefits of project risk management when effectively applied and the
ramifications when it is misunderstood or receives scant attention. The structure
of the book is based on International Standard ISO 31000 seen through the lens
of general systems theory - where projects are undertaken by organisations
which have an external context and internal sub-systems. A project system is
seen to be composed of seven key subject areas. Practical short ’rules’ or
implementation guidelines, written in an engaging style, are offered to support
each of these subject areas and aid quick assimilation of key risk management
messages. Each rule focuses on a specific aspect of effective risk management
which warrants attention in its own right. Taken together the rules will provide
those implementing projects with the building blocks to secure a project’s
objectives. They have been drawn from a wealth of experience gained from
applying risk management practices across multiple industries from Europe to
Africa, the Middle East and Asia.
The Routledge Companion to Family Business offers a definitive survey of a field
that has seen rapid growth in research in recent years. Edited by leading
scholars with contributions from the top minds in family business from around the
world, this volume provides researchers and scholars with a comprehensive
understanding of the state of the discipline. Over 25 chapters address a wide
variety of subjects, providing readers with a thorough review of the key research
themes in the modern family firm, such as corporate social responsibility and
bank debt rationing. International examples cover a wide range of economies
including China, Europe, and Latin America. The book will appeal to
undergraduates, postgraduates and business instructors seeking a definitive view
of the issues and solutions that affect and support family business.
Business ethics, corporate social responsibility, corporate citizenship, valuesdriven management, corporate governance, and ethical leadership are necessary
horizons for the legitimacy of corporations in the process of globalization. Based
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on hermeneutics and institutional analysis, this book discusses the place of
values in corporations and the role of ethics in management. With the theories of
business ethics as a starting point, it is possible to propose a vision of the good
citizen corporation. The book presents theories, concepts of responsibility for
stakeholder justice, and basic ethical principles of respect for autonomy, dignity,
integrity, and vulnerability. This is the foundation for an analysis of the ethical
relations to internal and external constituencies of the firm, i.e. shareholders,
owners, investors, management, employees, consumers, and local community.
The interaction with the environment is further analyzed with a focus on ethical
principles as the basis for sustainability. This investigation culminates with the
conceptualization of the firm as a collective and institutional moral agent. The
content also includes analysis of concrete political developments in the US,
Europe, and the United Nations. Finally, the book provides a framework for a new
corporate strategy based on global business ethics.
A foundational text for the modern business student and an essential instructor
resource, this book presents a thorough and comprehensive introduction to
business ethics. Taking a strategic stakeholder approach—one that emphasizes
how important it is to balance multiple stakeholders’ needs—students will develop
the critical skills they need to analyze and solve complex ethical issues, while
ensuring overall business success. The second edition retains Business Ethics’
strong balance of theory and practice, but incorporates several new features,
including: Fresh cases ensuring students are exposed to the most topical realworld examples A global view, with examples from international and emerging
markets, and coverage of ethical standards from around the world An expanded
chapter on individual ethical decision-making, as well as a new chapter devoted
to ethical theory A renewed emphasis on the popular boxed features with more
integration of newer case studies, and the addition of "Emerging Market Business
Ethics Insights" The latest data on business ethics and ethics related issues from
a variety of reputable sources A comprehensive set of lecture slides, test
questions, and instructor notes provide additional material for the classroom.
Strategic Management: A Stakeholder Approach was first published in 1984 as a
part of the Pitman series in Business and Public Policy. Its publication proved to
be a landmark moment in the development of stakeholder theory. Widely
acknowledged as a world leader in business ethics and strategic management,
R. Edward Freeman's foundational work continues to inspire scholars and
students concerned with a more practical view of how business and capitalism
actually work. Business can be understood as a system of how we create value
for stakeholders. This worldview connects business and capitalism with ethics
once and for all. On the 25th anniversary of publication, Cambridge University
Press are delighted to be able to offer a new print-on-demand edition of his work
to a new generation of readers.
This book integrates a stakeholder perspective with an issues-oriented approach
so students look at how a business's actions affect not just share price and profit
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but the well-being of employees, customers, suppliers, the local community, the
larger society, other nations, and the environment. Fourteen of the twenty-three
cases are brand new to this edition, touching on issues such as cyberbullying,
fracking, neuromarketing, and for-profit education and involve institutions like
Goldman Sachs, Google, Kaiser Permanente, Walmart, Ford, and Facebook.
The text has been updated with the latest research, including new national ethics
survey data, perspectives on generational differences, and global and
international issues. Each chapter includes recent business press stories
touching on ethical issues. Several chapters now feature a Point/Counterpoint
exercise that challenges students to argue both sides of a contemporary issue,
such as too-big-to-fail institutions, the Boston bomber Rolling Stone cover,
student loan debt, online file sharing, and questions raised by social media. -In business, does it pay to be good? Drawing from two decades of published
conceptual and empirical scholarship, this book outlines the mechanisms of the
business case for corporate social responsibility and demonstrates the conditions
that cause good corporate acts to succeed, or fail, in turning a profit. Central to
the explanation is the role of stakeholders, who are portrayed as agents who can
turn corporate “good into gold” but lack the capacity to do so consistently. This
book takes a critical perspective, noting significant limits on the ability of
stakeholders to reward good corporate behavior and rein in bad corporate acts. It
concludes with several ways that scholars can improve this important and
popular research topic.
Contains more than 600 practice questions and answers! Certification in Public
Health (CPH) Q&A Exam Review provides the ultimate resource for all students
and practitioners seeking the professional credential and committed to lifelong
learning and career growth in public health. Chapters are organized by all ten
core competency domain areas, beginning with Evidence-Based Approaches to
Public Health and including chapters on Communication, Leadership, Law and
Ethics, Public Health Biology and Human Disease Risk, Collaboration and
Partnerships, Program Planning and Evaluation, Program Management, and
Policy in Public Health before concluding with Health Equity and Social Justice.
Covering over 150 topic areas, each chapter introduces the core objectives of
each domain area to frame the goals of the CPH exam and highlight the
complete content outline featured on the exam. Chapters include the
fundamental information public health professionals must learn to be effective
workers in the field followed by approximately 600 practice questions with
detailed rationales for correct answers at the end of each chapter. Using this
method, the number of practice questions are divided equally among each
domain area for comprehensive study and exam preparation. Written by a CPH
certified educational leader in public health and containing over three exams’
worth of questions, this book is the most useful and thorough exam review
resource on the market, great for on-the-go study and preparation. KEY
FEATURES: Over 600 multiple choice, single-best answer questions with
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answers and detailed rationales Full coverage of all 10 competency domain
areas featured on the exam Written by a CPH certified and leading educator in
public health Includes downloadable interactive eBook for anytime access This
book is an independent publication and is not endorsed, sponsored, or otherwise
approved by the National Board of Public Health Examiners. The NBPHE is not
liable or responsible for any errors, omissions, or timeliness of the information or
data available in this book, any individual’s negligence in connection with the
book, or any other liability resulting from the use or misuse of the book.
"Capitalism at the Crossroads is built on strong theoretical underpinnings and illustrated
with many practical examples. The author offers a pioneering roadmap to responsible
macroeconomics and corporate growth." -Clayton Christensen, Professor of Business
Administration, Harvard Business School and author of The Innovator's Dilemma "I
hope this book will be able to influence the thought processes of corporations and
motivate them to adapt to forthcoming business realities for the sake of their own longterm existence. Besides business leaders, this is a thought-provoking book for the
readers who are looking for solutions to capitalism’s problems." -Muhammad Yunus,
Founder and Managing Director, Grameen Bank, Bangladesh and 2007 Nobel Peace
Prize recipient "Capitalism at the Crossroads is a practical manifesto for business in the
twenty-first century. Professor Stuart L. Hart provides a succinct framework for
managers to harmonize concerns for the planet with wealth creation and
unambiguously demonstrates the connection between the two. This book represents a
turning point in the debate about the emerging role and responsibility of business in
society." -C.K. Prahalad, Ross School of Business, University of Michigan, co-author of
Competing for the Future and author of The Fortune at the Bottom of the Pyramid
"Stuart Hart was there at the beginning. Years ago when the term ‘sustainability’ had
not yet reached the business schools, Stuart Hart stood as a beacon glowing in the
umbrage. It is clear commerce is the engine of change, design the first signal of human
intention, and global capitalism is at the crossroads. Stuart Hart is there again; this time
lighting up the intersection." -William McDonough, University of Virginia, co-author of
Cradle to Cradle "Professor Hart is on the leading edge of making sustainability an
understandable and useful framework for building business value. This book brings
together much of his insights developed over the past decade. Through case studies
and practical advice, he argues powerfully that unlimited opportunities for profitable
business growth will flow to those companies that bring innovative technology and
solutions to bear on some of the world’s most intractable social and environmental
problems." -Chad Holliday, Chairman and CEO, DuPont "Capitalism at the Crossroads
clearly reveals the essence of what sustainability means to today’s business world.
Hart’s analysis that businesses must increasingly adopt a business framework based
on building sustainable value speaks to the entire sustainability movement’s relevance.
Sustainability is more than today’s competitive edge; it is tomorrow’s model for
success." -Don Pether, President and CEO, Dofasco Inc. "Stuart Hart has written a
book full of big insights painted with bold strokes. He may make you mad. He will
certainly make you think." -Jonathan Lash, President, The World Resources Institute "A
must-read for every CEO—and every MBA." -John Elkington, Chairman, SustainAbility
"This book provides us with a vast array of innovative and practical ideas to accelerate
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the transformation to global sustainability and the role businesses and corporations will
have to play therein. Stuart Hart manages to contribute in an essential way to the
growing intellectual capital that addresses this topic. But, beyond that, the book will also
prove to be a pioneer in the literature on corporate strategy by adding this new
dimension to the current thinking." -Jan Oosterveld, Professor, IESE Business School,
Barcelona, Spain Member, Group Management Committee (Ret.), Royal Philips
Electronics "Capitalism at the Crossroads captures a disturbing and descriptive picture
of the global condition. Dr. Hart constructs a compelling new corporate business model
that simultaneously merges the metric of profitability along with societal value and
environmental integrity. He challenges the corporate sector to take the lead and to
invoke this change so that the benefits of capitalism can be shared with the entire
human community worldwide." -Mac Bridger, CEO of Tandus Group "Stuart L. Hart
makes a very important contribution to the understanding of how enterprise can help
save the world’s environment. Crucial reading." -Hernando de Soto, President of The
Institute for Liberty and Democracy and author of The Mystery of Capital "Stuart Hart’s
insights into the business sense of sustainability come through compellingly in
Capitalism at the Crossroads. Any businessperson interested in the long view will find
resonance with his wise reasoning." -Ray Anderson, Founder and Chairman, Interface,
Inc. "This stimulating book documents the central role that business will play in
humanity’s efforts to develop a sustainable global economy. Professor Hart presents
an attractive vision of opportunity for those corporations that develop the new
technologies, new business models, and new mental frames that are essential to a
sustainable future." -Jeffrey Lehman, Former President of Cornell University "The
people of the world are in desperate need of new ideas if global industrial development
is ever to result in something other than the rich getting richer and the poor getting
poorer, with nature (and potentially all of us) suffering the collateral damage. Few have
contributed more to meeting this need over the past decade than Stuart Hart by helping
to illuminate the potential role for business and new thinking in business strategy in the
journey ahead. Capitalism at the Crossroads challenges, provokes, and no doubt will
stimulate many debates—which is exactly what is needed." -Peter Senge,
Massachusetts Institute of Technology, Chairperson of the Society for Organizational
Learning, and author of The Fifth Discipline: The Art and Practice of The Learning
Organization New Foreword by Al Gore Brand-New Second Edition, Completely
Revised with: Up-to-the-minute trends and lessons learned New and updated case
studies The latest corporate responses to climate change, energy, and terrorism Global
capitalism stands at a crossroads-facing terrorism, environmental destruction, and antiglobalization backlash. Today's global companies are at a crossroads, too-searching
desperately for new sources of profitable growth. Stuart L. Hart's Capitalism at the
Crossroads, Second Edition is about solving both of those problems at the same time.
It's about igniting new growth by creating sustainable products that solve urgent
societal problems. It's about using new technology to deliver profitable solutions that
reduce poverty and protect the environment. It's about becoming truly indigenous to all
your markets, and avoiding the pitfalls of first-generation "greening" and "sustainability"
strategies. Hart has thoroughly revised this seminal book with new case studies, trends,
and lessons learned-including the latest experiences of leaders like GE and Wal-Mart.
You'll find new insights from the pioneering BoP Protocol initiative, in which
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multinationals are incubating new businesses in income-poor communities. You'll also
discover creative new ways in which corporations are responding to global warming
and terrorism. More than ever, this book points the way toward a capitalism that's more
inclusive, more welcome, and far more successful-for both companies and
communities, worldwide. Paths to profitable sustainability: Lessons from GE and WalMart Shattering the "trade-off" myth New commercial strategies for serving the "base of
the pyramid" What enterprises have learned about doing business in income-poor
regions Becoming indigenous-for real, for good Codiscovering new opportunities,
cocreating new businesses with the poor Learning from leaders: 20+ new and updated
case studies Best practices from DuPont, HP, Unilever, SC Johnson, Tata, P&G,
Cemex, and more About the Author xii Acknowledgments xiii Foreword: Al Gore,
Former Vice President of the U.S. xxiv Foreword: Fisk Johnson, Chairman and CEO,
S.C. Johnson & Son, Inc. xxvii Prologue: Capitalism at the Crossroads xxxi PART ONE:
MAPPING THE TERRAIN Chapter 1: From Obligation to Opportunity 3 Chapter 2:
Worlds in Collision 31 Chapter 3: The Sustainable Value Portfolio 59 PART TWO:
BEYOND GREENING Chapter 4: Creative Destruction and Sustainability 87 Chapter 5:
The Great Leap Downward 111 Chapter 6: Reaching the Base of the Pyramid 139
PART THREE: BECOMING INDIGENOUS Chapter 7: Broadening the Corporate
Bandwidth 169 Chapter 8: Developing Native Capability 193 Chapter 9: Toward a
Sustainable Global Enterprise 223 Epilogue 249 Index 254
The stakeholder perspective is an alternative way of understanding how companies and
people create value and trade with each other. Freeman, Harrison and Zyglidopoulos
discuss the foundation concepts and implementation of stakeholder management as
well as the advantages this approach provides to firms and their managers. They
present a number of tools that managers can use to implement stakeholder thinking,
better understand stakeholders and create value with and for them. The Element
concludes by discussing how managers can create stakeholder oriented control
systems and by examining some of the important stakeholder-related issues that are
worthy of future scholarly and managerial attention.
Stakeholder Theory has been defined as an “additive model”, in which all powerful,
urgent and legitimate individuals and groups must be treated as important entities to
engage with when evaluating important decisions for the organization. This thesis
contends that stakeholder definition and the appropriate selection of important
stakeholders depends, at least in part, on environmental influences. Thus, a “one
definition for all environments” paradigm may lead to stakeholder mismanagement.This
thesis illustrates this point with several typical examples, and proposes an alternative
“subtractive model” in which situations – industry conditions as identified by a number
of different authors – may compel an organization’s leaders to prioritize those
stakeholders who are less than “definitive” by the classical additive model. Thus, this
thesis contends that a gap exists between existing organizational theory and
stakeholder management literature with regard to environmental influence and
proposes an alternative stakeholder mapping process derived from the extant literature.
Achieving corporate sustainability (CS) is one of the most difficult challenges facing
organizations in the twenty-first century. This comprehensive Handbook examines the
current status and future direction of sustainability frameworks and applications in the
corporate environment. Internationally reputed scholars portray the frameworks of CS
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practices in contemporary businesses. They explore in detail these frameworks and the
associated computer-based modelling tools that companies are using, or can use, to
aid their decision-making with regards to CS and corporate social responsibility
practices. The contributors expertly investigate the future direction of model-based
applications in CS as well as related planning processes. This innovative and
informative Handbook will provide a timely reminder to scholars, government agencies,
international bodies, academics and practitioners that appropriate decision-making and
a correct understanding of these complex problems are essential to the success of CS
planning.
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