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What Is Alibaba Group
“Porter, apakah saya orang yang jahat?” Suaranya
bergetar, seperti sedang menangis. Selama
mengenalnya, saya belum pernah melihat
keyakinannya goyah seperti ini. “Saya mendapatkan
banyak telepon dari para staf, mereka marah karena
diberhentikan. Saya tahu itu salah saya.” ***
Bermula dari sebuah apartemen kecil di Hangzhou,
China, Alibaba kini telah menjadi perusahaan
Internet global dengan lebih dari 450 juta pengguna.
Hal tersebut tidak akan terwujud jika Jack Ma, sang
pendiri Alibaba, tidak bermimpi besar. Namun, tak
banyak orang tahu bahwa semua itu dibangun
dengan penuh perjuangan, di antaranya kegagalan,
kegagalan, dan kegagalan. Porter Erisman, sebagai
mantan Vice President Alibaba, terlibat langsung
dalam jatuh-bangunnya Alibaba. Dia menyaksikan
sendiri bagaimana Alibaba bertumbuh mencapai
impiannya karena kesederhanaan dan kekuatan
Jack Ma. Buku yang ditulis secara blak-blakan ini
juga mendeskripsikan kesalahan demi kesalahan
yang dilakukan Jack Ma yang justru menjadi langkah
awal keberhasilan. [Mizan, Noura Books,
Nourabooks, Biografi, Terjemahan,
Keberhasilan,Alibaba, Lazada, Ecommerce,
Ekonomi, Bisnis, Indonesia]
The first in-depth look at the multibillion-dollar
company Alibaba.com—known to many as "China's
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eBay"—and the inspirational story behind the man
who created it. A bestseller in China and now
translated into English and updated with recent
events, Alibaba by Liu Shiying and Martha Avery
tells the remarkable story behind the Internet
phenomenon Alibaba.com and its founder Jack Ma,
a man Barron's named one of the World's Top 30
CEOs in 2008. Ma's rise to prominence presents a
riveting story: Despite growing up in China during the
Cultural Revolution—in a period of total state control
of the economy—he developed the keen
entrepreneurial instincts that propelled him to
billionaire status and enabled him to build a
company outside the usual government channels.
These instincts and habits incorporated martial arts
training and allowed him to recognize, early on, that
the Internet could leverage his company to rapid
growth and also transform the way business is done
around the world. Alibaba.com, where businesses
can buy and sell everything from air beds to zippers,
started with a modest initial investment of $60,000
and has grown exponentially since its founding in
1999 to become the world's biggest business-tobusiness Web site. In 2007 it became the second
largest IPO in history (after Google), and Fast
Company has named it one of the world's most
innovative companies. As a result, smart investors
and technology insiders will be keeping a close eye
on Alibaba for years to come. Whether you're
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seeking to understand China's meteoric rise, or just
searching for the next Google, Yahoo!, or Amazon,
Alibaba is crucial reading.
Rooted in strategic management research, Business
Model Innovation explores the concepts, tools, and
techniques that enable organizations to gain and/or
maintain a competitive advantage in the face of
technological innovation, globalization, and an
increasingly knowledge-intensive economy. Updated
with all-new cases, this second edition of the musthave for those looking to grasp the fundamentals of
business model innovation, explores the novel ways
in which an organization can generate, deliver, and
monetize benefits to customers.
This book is the first to explore the issue of corporate
governance in China's new corporations. With rapid
development over the last two decades, China has
seen compelling achievements in overseas
investment. Specifically, an increasing number of
Chinese companies have been “going out” to
become multinational enterprises. From the practical
view, corporate governance issues have been
identified in the literature as one of the most
important factors in determining whether these
Chinese multinational enterprises succeed or not.
However, existing literature provides little
investigation and understanding about corporate
governance of Chinese multinational enterprises.
This book fills that gap and will be of value to
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corporate executives, scholars of China's economy,
and journalists.
An insightful, practical guide to e-commerce in
emerging markets--and how to profit from their
explosive boom. From China to India to Nigeria, ecommerce is entering a golden era in countries that
were long left out of the e-commerce gold rush
experienced in the West. If the story of the first
twenty years of e-commerce’s growth was set in
developed markets, the story of the next twenty
years will be set in emerging ones. The rise of ecommerce in emerging markets is being driven by
three major trends: widespread internet adoption, a
rising middle class, and, most importantly, innovative
new business models that serve the needs of local
customers better than the models used by western ecommerce giants. Six Billion Shoppers takes readers
on an exciting and colorful journey around the world
to visit the next e-commerce mega markets and
explore how a new e-commerce boom is opening
opportunities for entrepreneurs and global brands
alike. Traveling through Nigeria, China, India,
Southeast Asia, and Latin America, Porter Erisman
addresses e-commerce across these new markets
and what it means for western brands. He argues
that e-commerce in developing countries is
revolutionary and will play a much larger role in
emerging markets than in the West. With ecommerce in emerging markets entering a rapid
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period of expansion, Six Billion Shoppers explains
how to seize the massive opportunity created by
emerging market consumers and provides practical
advice on how to ride this new business trend.
Jack Ma is a Chinese businessman. He is the
founder of one of China's biggest companies,
Alibaba. He also happens to be the first mainland
Chinese entrepreneur to appear on the cover of
Forbes Magazine. In his interviews, Ma talks about
the 30 different jobs he had applied for after his
graduation and his rejection at the interviews of all of
them. He was also rejected for ten times by the
Harvard University. Despite all these rejections, Jack
Ma went on to become one of the most successful
entrepreneurs of our time.In today's time, Jack Ma
has become an icon for each one of us. He became
a successful person through his sheer hard work and
ethics, which he follows very religiously. He is one of
the greatest minds of our times. Ma inspires us to
take risks and do things that are out of the box. His
journey from rags to riches will inspire generations to
come. His ability to stand against the adversities and
failures in life teaches us about the importance of
endurance and will power in life.Alibaba is a
company running a platform and a company that is
running an ecosystem. They are almost everywhere.
People say to Jack Ma that "Jack you know you are
in the B2B, B2C and you are calling a C2B on
financing, online payment, logistic, cloud computing,
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you are everywhere", but this not because they are
greedy or not because they want to win. They are
everywhere because they have to do it, and if they
don't do it, China's e-commerce in the years will
collapse.
Jack Ma is a Chinese business magnate who is the
founder and executive chairman of Alibaba Group, a
conglomerate of Internet-based businesses. He is
one of China's richest men, as well as one of the
wealthiest people in Asia. He has become a global
icon in business and entrepreneurship, one of the
world's most influential businessmen, and a
philanthropist known for expounding his philosophy
of business. He was ranked 2nd in Fortune's 2017
"World's 50 Greatest Leaders" list. Ma is one of the
world's most powerful people, and has been a global
inspirer and role model to many, he also gave
numerous lectures, enlightenments and advices
throughout his life career.
Jack Ma is the founder and CEO of the Alibaba
Group, a privately owned Internet-based ecommerce company in China whose sales are
estimated to be bigger than its American competitors
eBay and Amazon.com combined. This book unveils
Jack Ma s thousand faces in real life from different
angles, and it reveals a Jack Ma different from your
imagination.How did Jack overcome his humble
origins and early failures to achieve massive
success with Alibaba? How did he outsmart rival
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entrepreneurs from China and Silicon Valley? Can
Alibaba maintain its 80% market share?Jack Ma is a
man who does not see failure as an option, not a
final one anyway. Ma has been through more failure
than success in his life, we just don't hear much
about it because his success has been so big! Ma's
education through failure more than traditional
channels has shaped a man that is globally savvy,
compassionate and fiercely passionate about
entrepreneurship. He recently shared with Charlie
Rose, 'I failed a key primary school test 2 times, I
failed the middle school test 3 times, I failed the
college entrance exam 2 times and when I
graduated, I was rejected for most jobs I applied for
out of college.' (Ma was one of 5 applicants to the
police force and the only one to be rejected. Then
there is the application as one of 24 applicants to be
a KFC manager and also be rejected. 'I applied for
Harvard ten times, got rejected ten times and I told
myself that 'Someday I should go teach there.' Even
in the early success of Alibaba Ma was told by
Silicon Valley venture capitalists that his business
model was wholly unprofitable and he was sent back
to China unfunded. In the face of all this adversity
Ma did not give up, give in or blame, he just
continued to try.
Alibaba Group: Theory and Practice.
IndustryInternet, E-commerce, Computer software
There has never been a Alibaba Group Guide like
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this. It contains 68 answers, much more than you
can imagine; comprehensive answers and extensive
details and references, with insights that have never
before been offered in print. Get the information you
need--fast! This all-embracing guide offers a
thorough view of key knowledge and detailed insight.
This Guide introduces what you want to know about
Alibaba Group. A quick look inside of some of the
subjects covered: Webshop, Jack Ma - Career,
Ecommerce - Timeline, Online retailer, Hangzhou
Normal University - Notable alumni, Alibaba.com Shark fin sales, Virtual shopping, Web store,
Censorship by Yahoo - Shark's fin controversy,
Karen Richardson, UCWeb, Alibaba Group China
Yahoo!, Tencent Traveler - Multiplayer online
games, Alibaba.com - Alipay, Digital Sky
Technologies - Investments, Tencent Holdings Copying claims, Alibaba.com - Research and
development, Online retailing, Android (operating
system) - Licensing, Taobao - History, Alibaba.com Company timeline, Tendered - Procurement steps,
Jerry Yang (entrepreneur) - Career, Alibaba.com Gold Supplier membership and related controversy,
Alibaba Group Research and development,
Alibaba.com - China Yahoo!, Tmall.com, Taobao Alipay, Jack Ma - Views, Temasek Holdings - Major
Investments, Alibaba.com - Alibaba Cloud
Computing, Lenovo smartphones - Marketing and
sales growth, Timeline of Yahoo! - 2012, Yahoo! Page 8/30
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Yahoo International, E-tailer, Ali Baba - Other,
Online commerce - Timeline, Alibaba Group
Alibaba.com, App Ops - Leverage over
manufacturers, Online commerce - Global trends,
Gideon Yu - Career, Alibaba Group Cloud services,
Yahoo! - Criticism, Alibaba Group Shark fin sales,
Online shop, Taobao - Tmall.com, Ma (surname) Notable people, and much more...
Seminar paper from the year 2018 in the subject
Business economics - Business Management,
Corporate Governance, grade: 1.3, University of
applied sciences, Cologne, course: International
Strategy & Sales Managenent, language: English,
abstract: Expansion into foreign markets is an issue
that many companies have to address if they want to
offer their products and services not only in domestic
markets but also in foreign markets. In order to
become successful internationally, various
internationalization strategies can be chosen. The
first part of the work describes traditional
internationalization strategies with the focus on the
Uppsala approach as well as a relatively new
concept called "Born Globals" from a theoretical
standpoint. In the second part of the work, the
theoretical learning about Born Globals is applied to
practice at the example of the Alibaba Group. The
work ends with the conclusion that the Alibaba
Group shares the most common behaviors and
characteristics of Born Globals.
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Taobao is China's largest consumer-to-consumer
marketplace. At the time of Alibaba Group's IPO,
alexa.com listed it as one of the ten most-visited
websites in the world. Everyday more than 100
million people visit Taobao to buy and sell just about
every product or service imaginable, accounting for
an estimated 80 percent of the online retail sales in
China. Taobao has become a part of everyday life
for the Chinese people, who use it for everything
from being up-to-date in fashion trends to buying
movie tickets to groceries. Moreover, as Chinese
consumers have been increasingly going in for
smartphones, Taobao's mobile app has seen a huge
increase in volume of sale and purchase. Taobao's
website reflects the local culture and shopping habits
of Chinese consumers. But, who is the vendor at
Taobao? Is there any possibility of some villagers
using Taobao to make money? We selected 14
Chinese villages which have been remarkably
successful, using the Taobao platform. Not all these
villages were developed before they started using
the Taobao service. However, the internet and ecommerce have changed the lives of the farmers of
these villages, just as Mr. Jack Ma had predicted
in1995. We hope that such a change will encourage
more and more farmers to further use the internet to
develop their enterprises.
Ever since the Alibaba Group went public on
September 19, 2014—with an initial public offering of
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a record-breaking $25 billion—Jack Ma, the founder
and charismatic "spiritual leader" of the e-commerce
behemoth, has been making headlines around the
world. In 2014, the company's online transactions
totaled $248 billion—more than those of Amazon and
eBay combined. The first Chinese entrepreneur to
appear on the cover of Forbes, Ma is the now the
second-richest man in China, with a net worth that is
estimated to be north of $29 billion. Despite Ma's
massive influence in China and in the global tech
world, his inspirational rags-to-riches story is
relatively unknown to the general American public.
Never Give Up: Jack Ma In His Own Words is a
comprehensive guide to the inner workings of
arguably the most prominent figure in the global tech
world in the past 20 years—comprised entirely of
Ma's own thought-provoking and candid quotes.
When Ma decided to start his first Internet company
in 1999, few Chinese people knew what the Internet
was. Ma, a former English teacher, knew nothing
about coding, and his $20,000 in startup funds were
not made up of investments from venture capitalists
but loans from his family. He channeled his startup
experience into Alibaba, a group of websites that
allows businesses and people to connect in order to
buy and sell products (similar to eBay and Amazon)
while also collecting advertising revenue (similar to
Google). By some measures, Alibaba is now the
largest e-commerce site in the world. In this book,
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more than 200 quotes on business values,
innovation, entrepreneurship, competition,
management, teamwork, life, and more provide an
intimate and direct look into the mind of this modern
business icon and philanthropist. Many of these
quotes are translated directly from the Chinese press
and interviews. For readers who do not read
Chinese and have no other access to these
materials, this book provides invaluable insight into
the mind of one of the world's most successful
business magnates.
How e-commerce giant Alibaba is giving grassroots
entrepreneurs the power and drive to succeed in the
e-commerce market—and you can, too... The world’s
largest online trading platform, Alibaba has created
an astounding model for enterprise and growth in the
21st century. The story behind Alibaba’s incredible
success is not only fascinating, it’s truly
inspiring—especially if you’re a small business owner
or ambitious entrepreneur who wants to increase
sales, satisfy customers, and drive innovation in the
e-commerce world. THE ALIBABA WAY will show
you: * How rural villagers with little experience—and
even less resources—are lifting themselves out of
poverty using Alibaba’s online trading site,
Taobao.com * How small local businesses are
growing into nationwide industries by adapting to the
needs, preferences, and buying habits of Alibaba
customers * How online sellers are finding exciting
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new ways to “routinize” innovation by using the
Alibaba platform to identify trends, customize
services, and boost production * How grassroots
individuals can borrow money without a credit record
or collateral; and make money by establishing a
wealth management account Now available in
America for the first time, the case studies and
targeted essays in this eye-opening book reveal the
greatest sales secrets of China’s amazing online
successes—secrets that can be used to grow your
own small business into a sustainable, global
powerhouse. This is the most cost-effective way to
make the most of your resources—and take the ecommerce world by storm. This is The Alibaba
Way—growing by unleashing grassroots
entrepreneurship. It’s the ultimate e-commerce
success story—a powerful new growth model for
small business start-ups and grassroots
entrepreneurs. Part eBay, part Google, part PayPal,
the Chinese company known as Alibaba was
launched by its founder Jack Ma in 1999 in a small
apartment with a staff of only eighteen people. It
quickly became one of the fastest growing Internet
companies in the world, with more than 10 million ecommerce participants and a digital ecosystem
serving a hundred million consumers per day. In The
Alibaba Way—the first full-length account of this ecommerce phenomenon—you’ll go behind the
scenes and inside the sites that drive seemingly
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ordinary online sellers to extraordinary levels of
success. Their stories will provide you with not just a
road map to riches, but an invaluable lesson in
entrepreneurship. You’ll learn how to: * Unleash
your entrepreneurial spirit and grow a grassroots
empire * Make innovation a routine of your daily
business operation * Use emerging technologies to
expand your company across multiple markets *
Tailor your online presence to meet changing
customer’s needs and habits * Increase your
productivity by making your venders more productive
* Go global, get mobile, and turn your e-business
start-up into a worldwide success Featuring brilliant
insights and advice from global business experts,
The Alibaba Way offers American entrepreneurs a
rare opportunity to see the latest innovations—and
borrow the greatest ideas—from a new generation of
young Chinese entrepreneurs inspired by the
Alibaba model. You’ll learn how to compete with the
biggest and the best—even if you have the smallest
of budgets—by leveraging the power of microfinance
and e-commerce to help level the playing field.
You’ll hear exhilarating stories from a small rural
community transformed by the introduction of
Internet access, discovering creative new ways to
sell and trade and grow their businesses, the Alibaba
way. Most importantly, you’ll find practical, proven
strategies of online selling that have turned small
businesses into major players—and Alibaba into the ePage 14/30
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commerce giant it is today. There are so many ways
to take your business online. But the best way to
make it grow and succeed beyond your wildest
dreams is The Alibaba Way. Dr. Ying Lowrey is an
Economics Professor at the School of Social
Sciences, Tsinghua University, and Deputy Director
of Tsinghua Research Center for Chinese
Entrepreneurs. Previously she was senior economist
at the US Small Business Administration and
professor of economics at several US universities.
She believes in that the Internet makes small even
more beautiful.
Seminar paper from the year 2019 in the subject
Business economics - Operations Research, grade:
1,8, Reutlingen University, language: English,
abstract: This paper is a case study about Alibaba
entering the US e-comerce market. Can Alibaba
make large-scale sustainable success in the
American e-commerce market? Or is the industry not
attractive and the market saturated? Alibaba
provides technology, infrastructure and marketing to
help merchants, brands and businesses to leverage
the power of new technology to engage with their
customers. The Alibaba Group was founded in 1999
by Jack Ma and 17 other people. Alibaba was
originally founded as a B2B e-commerce portal to
connect Chinese manufacturers with overseas
buyers. Nowadays, Alibaba ranks in the Top Ten
companies in terms of market value. Most of the
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credit goes to Ma himself, because he utilized the
first-mover advantage and successfully planned
entrepreneurial growth and corporate initiatives.
Looking back, Ma has traveled more than 800 hours
to dozens of countries to meet business leaders and
state representatives to convince them of Alibaba ?s
aim: to let small and medium businesses (SMEs)
from all parts of the world trade freely and securely
on Alibaba ?s platforms. The company ?s vision is to
achieve $1 trillion in gross merchandise by 2020 and
to serve two billion customers by 2036. To achieve
this, global operations are key and experts propose:
“globalization is better done now than later”. Alibaba
is currently experiencing high competitive pressure
in China and will need to conquer new territories to
continue on current trajectory. Needless to say, entry
into the US market will not only be difficult, but also
require premium strategic decisions with little to no
room for errors.
Alibaba is huge and its success has been
astounding. Its revenues are well into the billions and
its online sales exceed those of more established
companies like Amazon and eBay. What is now a
monster company dominating the Chinese ecommerce market began as an 18-person operation
founded in one enterprising man’s apartment. How
did the company become such a global presence
from such humble beginnings? That is one of the
questions this book seeks to answer.
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Touted as the Steve Jobs of China, Jack Ma and his
story has captivated his countrymen and the rest of
the world. From his humble beginnings as a teacher,
he has founded the Alibaba Group, one of the
world's largest ecommerce businesses, and has
established himself as one of the world's richest
men. Alibaba's 2014 IPO has been the biggest public
stock offering globally, paving the way further to Ma's
$38 billion net worth to date. Ma and not Alibaba not
only have transformed China's business and
economy, they have likewise impacted China's
culture today immeasurably. People have always
been fascinated with stories of rags-to-riches and
David-versus-Goliath. Most however appreciate
these fairytales from afar, never allowing inspiration
to translate into action in their own lives. Beyond
piquing your curiosity about Ma's life, this book aims
to show you how to dream bigger and how to use
your passions to achieve extraordinary success.
Various books, documentaries and interviews have
been made about Jack Ma's remarkable journey in
building the Alibaba Group brick-by-brick. Being Jack
Ma gleans learnings from these and integrates them
with advice from other brilliant life coaches and
successful entrepreneurs to teach how you that
success does not necessarily have to be achieved
by reinventing the wheel, but by following models
like Jack Ma through bite-sized achievable lessons.
Ever the educator, let Jack Ma teach you how to
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dream and win.
By July of 2011, Yun 'Jack' Ma had achieved his
goal of creating one of the world's leading ecommerce companies. Ma founded the Alibaba
Group and took advantage of growing internet usage
in China to launch the leading B2B, C2C and B2C
sites in the country and capture a huge market.
Despite his success, Ma had a troubled relationship
with Yahoo!, the largest investor in the Alibaba
Group. Ma's decision in January of 2011 to transfer
Alipay (the Alibaba Group's online payment unit)
from the Alibaba Group to a company under his
personal control was just making matters worse.
When Ma founded Alibaba.com in 1999, he faced
competition from a number of other Chinese B2B
web portals. This case study discusses this topic.
This book examines the political-economic dynamics
in the development of a leading global Internet giant:
Alibaba. As both a prominent example of, as well as
providing the basic infrastructure for, China’s
outward expansion, Alibaba demonstrates the
complex interplay between different state agencies
and units of capital in the context of the rise of global
China. Hong Shen investigates the development and
expansions of Alibaba and discusses how Alibaba
has not only become a leader of China’s
increasingly globalizing internet but has also
increasingly served as a basic infrastructure model
for other Chinese companies to go global. Shen also
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addresses how this process has been constantly
shaped and reshaped by complex state-capital
interactions along the way. This book shows how
different units of capital, both inside and outside of
China, have interacted with Alibaba’s developmental
strategies and illustrates how different state
agencies, both domestic and international, have
enabled or constrained the company’s development,
especially its global expansion. This book will appeal
to students and scholars of critical political economy
of media, global media and digital industries,
communication, technology and society, and internet
studies. It will also be relevant to policy-makers
working in the arena of global internet and trade
policies.
Jack Ma is a Chinese money manager, speculator,
and altruist. When a helpless fellow who made due
by managing travellers, Jack proceeded to transcend
his modest condition and make progress. He began
by improving his relational abilities and learned
English.
Tying the Autocrat's Hands provides a
comprehensive, empirical evaluation of legal reforms
in contemporary China. Based on the author's
extensive fieldwork and analyses of original data, the
book tells a story in which foreign investors with
weak political connections push for judicial
empowerment in China, while Chinese investors
struggle to hold on to their privileges.
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* Our summary is short, simple and pragmatic. It
allows you to have the essential ideas of a big book
in less than 30 minutes. In this summary, you will
learn how Chinese entrepreneur Jack Ma founded
and grew his Internet trading company, Alibaba. You
will also learn : that 400 million Chinese are already
customers of Alibaba; that there are 300 million
middle-class people in the Middle Kingdom; that in
ten years, this same middle class will number 500
million people; that Alibaba represents 60% of the
parcel activity of the Chinese postal services; that
the Chinese political power has been lent the will to
limit the hegemonic power of Jack Ma's group; that
following the 2008 crisis, the Chinese government
took measures to encourage consumption to the
detriment of savings. Jack Ma is the best known
entrepreneur of the new China. He is the founder of
the Alibaba Group, the first e-commerce company in
the world. This company operates in an extremely
difficult market: the Chinese market, where
administrative barriers are still numerous, despite the
appearances of liberalism and the official discourse
of the Chinese government. It is a market where
political pressures are also numerous: China is one
of the last communist dictatorships in the world.
Duncan Clark, having been a consultant for Alibaba
for many years, knows the company and its founder
from the inside, so many reasons to read this
summary. *Buy now the summary of this book for the
Page 20/30

File Type PDF What Is Alibaba Group
modest price of a cup of coffee!
Seminar paper from the year 2014 in the subject
Business economics - Trade and Distribution, grade:
1,4, Reutlingen University, language: English,
abstract: Although, everybody has heard about the
cyber giant “Alibaba”, the majority is not familiar with
the company’s business therefore, this paper
concentrates on giving some insights about the real
impact of the Alibaba group. Firstly, the paper
elucidates the company’s structure and its latest
actions, especially the acquisitions in the ASEAN
countries secondly, the paper analyses the meaning
of its IPO, as well as the company’s impact on the
overall economy, focusing especially on Alibaba’s
strengths and weaknesses; finally, the paper
concludes whether the news are over- or
underestimating the power of Alibaba, it answers if
Alibaba actually have an influence on us and what
additional value proposition Alibaba has, aside from
being a Chinese version of Amazon.
The book entitled "The internationalization of ecommerce: a case study of the Alibaba group"has
been written by the Brazilian researchers Matheus
Felipe Pereira de Souza and Elói Martins Senhoras.
It is the 31st didactic book of the "Communication &
Public Policies Collection" which aims to stimulate
the development of textbooks fulfilling bibliographical
gaps. This book brings into light 3 mains
discussions: International Business as a scientific
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field of study the internationalization process of ecommerce and, a case study of the Alibaba Group.
Alibaba, una società cinese poco conosciuta in
Occidente, è stata protagonista della più grande IPO
della storia della borsa, più grande di quelle di
Google, Facebook e Twitter messe insieme. Oggi è
l’azienda numero uno al mondo nel settore dell’ecommerce: i suoi clienti sono il doppio di quelli di
Amazon e dalle sue piattaforme passano quasi tutte
le transazioni commerciali online effettuate in Cina.
Come è stato possibile un simile miracolo
imprenditoriale? E chi ne sono stati i protagonisti? In
Alibaba.com Story Porter Erisman, uno dei primi
dipendenti occidentali di Alibaba e capo del
marketing internazionale della società dal 2000 al
2008, racconta di come Jack Ma, il fondatore di
Alibaba, sia partito da un piccolo appartamento nella
città di Hangzhou alla conquista dell’Olimpo dell’ecommerce mondiale. Sopravvissuto allo scoppio
della bolla delle dot.com, all’epidemia di SARS, alla
guerra contro eBay per il controllo del mercato dell’ecommerce cinese, Alibaba è l’emblema del nuovo
business globale. Alibaba.com Story è una lettura
istruttiva, anche per la presenza di contributi filmati,
ricca di colpi di scena e di utili insegnamenti su come
la conoscenza dei mercati locali e la prontezza nel
rispondere alle esigenze di imprese e consumatori
possano trasformarsi nelle armi micidiali con cui
Davide ha sconfitto Golia.
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Global service-based firms are often 'born global,'
and these organizations have developed integrated
global strategies based on industry relationships, in
order to thrive in new environments. Focusing on
these global strategies, this textbook explores the
workings of modern service businesses, presenting
theoretical management concepts alongside
illustrative examples. Original case studies from a
range of global sectors, including Starbucks and
Facebook, as well as broader studies, such as
healthcare in Japan, provide practical insights into
the art of thriving as a global business. Written by a
leading expert in the field, this multidisciplinary text is
a vital read for all scholars and students wishing to
view strategic relationships from the focal point of
service industries.
In just a decade and half Jack Ma, a man who rose
from humble beginnings and started his career as an
English teacher, founded and built Alibaba into the
second largest Internet company in the world. The
company’s $25 billion IPO in 2014 was the world’s
largest, valuing the company more than Facebook or
Coca Cola. Alibaba today runs the e-commerce
services that hundreds of millions of Chinese
consumers depend on every day, providing
employment and income for tens of millions more. A
Rockefeller of his age, Jack has become an icon for
the country’s booming private sector, and as the
face of the new, consumerist China is courted by
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heads of state and CEOs from around the world.
Granted unprecedented access to a wealth of new
material including exclusive interviews, Clark draws
on his own first-hand experience of key figures
integral to Alibaba’s rise to create an authoritative,
compelling narrative account of how Alibaba and its
charismatic creator have transformed the way that
Chinese exercise their new found economic
freedom, inspiring entrepreneurs around the world
and infuriating others, turning the tables on the
Silicon Valley giants who have tried to stand in his
way. Duncan explores vital questions about the
company’s past, present, and future: How, from
such unremarkable origins, did Jack Ma build
Alibaba? What explains his relentless drive and his
ability to outsmart his competitors? With over 80% of
China’s e-commerce market, how long can the
company hope to maintain its dominance? As the
company sets its sights on the country’s financial
and media markets, are there limits to Alibaba’s
ambitions, or will the Chinese government act to
curtail them? And as it set up shop from LA and San
Francisco to Seattle, how will Alibaba grow its
presence and investments in the US and other
international markets? Clark tells Alibaba’s tale
within the wider story of China’s economic
explosion—the rise of the private sector and the
expansion of Internet usage—that haver powered the
country’s rise to become the world’s second largest
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economy and largest Internet population, twice the
size of the United States. He also explores the
political and social context for these momentous
changes. An expert insider with unrivaled
connections, Clark has a deep understanding of
Chinese business mindset. He illuminates an
unlikely corporate titan as never before, and
examines the key role his company has played in
transforming China while increasing its power and
presence worldwide.
Jack Ma is the founder and CEO of the Alibaba
Group, a privately owned Internet-based ecommerce company in China whose sales are
estimated to be bigger than its American competitors
eBay and Amazon.com combined. This book unveils
Jack Ma's thousand faces in real life from different
angles, and it reveals a Jack Ma different from your
imagination. "Witty Jack Ma," "cheerful Jack Ma,"
"naughty Jack Ma," and "arrogant Jack Man" ... It's
not just a book, but more like a movie from which
you can approach Jack Ma and understand Alibaba
through sounds, colors, and expressions among
many other elements. There are no tedious
doctrines, only amusing details; no inscrutable
theories, only popular, hearty statements. Through
day-to-day trivial matters, the author makes an
account of the "cute" side of Jack Ma which
surprises you and inspires you: Oh, my gracious!
Jack Ma is such a person, so sensible and so
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touching...
China has become the world's second biggest
economy and its largest exporter. It possesses the
world's largest foreign exchange reserves and has
29 companies in the FT 500 list of the world's largest
companies. ‘China's Rise' preoccupies the global
media, which regularly carry articles suggesting that
it is using its financial resources to ‘buy the world'. Is
there any truth to this idea? Or is this just
scaremongering by Western commentators who
have little interest in a balanced presentation of
China's role in the global political economy? In this
short book Peter Nolan - one of the leading
international experts on China and the global
economy - probes behind the media rhetoric and
shows that the idea that China is buying the world is
a myth. Since the 1970s the global business
revolution has resulted in an unprecedented degree
of industrial concentration. Giant firms from high
income countries with leading technologies and
brands have greatly increased their investments in
developing countries, with China at the forefront.
Multinational companies account for over two-thirds
of China's high technology output and over ninety
percent of its high technology exports. Global firms
are deep inside the Chinese business system and
are pressing China hard to be permitted to increase
their presence without restraints. By contrast,
Chinese firms have a negligible presence in the highPage 26/30
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income countries - in other words, we are ‘inside
them' but they are not yet ‘inside us'. China's 70-odd
‘national champion' firms are protected by the
government through state ownership and other
support measures. They are in industries such as
banking, metals, mining, oil, power, construction,
transport, and telecommunications, which tend to
make use of high technology products rather than
produce these products themselves. Their growth
has been based on the rapidly growing home
market. China has been unsuccessful so far in its
efforts to nurture a group of globally competitive
firms with leading global technologies and brands.
Whether it will be successful in the future is an open
question. This balanced analysis replaces rhetoric
with evidence and argument. It provides a muchneeded perspective on current debates about
China's growing power and it will contribute to a
constructive dialogue between China and the West.
This case explores how Alibaba Group has nurtured the
creation of a business ecosystem to underpin the success of
its Taobao Marketplace and Tmall.com e-commerce
businesses that have come to dominate on-line shopping in
China.
In September 2014, a Chinese company that most Americans
had never heard of held the largest IPO in history – bigger
than Google, Facebook and Twitter combined. Alibaba, now
the world's largest e-commerce company, mostly escaped
Western notice for over ten years, while building a customer
base more than twice the size of Amazon's, and handling the
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bulk of e-commerce transactions in China. How did it
happen? And what was it like to be along for such a
revolutionary ride? In Alibaba's World, author Porter Erisman,
one of Alibaba's first Western employees and its head of
international marketing from 2000 to 2008, shows how Jack
Ma, a Chinese schoolteacher who twice failed his college
entrance exams, rose from obscurity to found Alibaba and
lead it from struggling startup to the world's most dominant ecommerce player. He shares stories of weathering the
dotcom crash, facing down eBay and Google, negotiating
with the unpredictable Chinese government, and enduring the
misguided advice of foreign experts, all to build the behemoth
that's poised to sweep the ecommerce world today. And he
analyzes Alibaba's role as a harbinger of the new global
business landscape—with its focus on the East rather than the
West, emerging markets over developed ones, and the
nimble entrepreneur over the industry titan. As we face this
near future, the story of Alibaba—and its inevitable
descendants—is both essential and instructive.
Hundreds of candid quotes from Chinese tech giant Jack Ma
that reveal his thoughts on business values, innovation,
competition, teamwork, philanthropy, and more. Ever since
the Alibaba Group went public on September 19, 2014—with
an initial public offering of a record-breaking $25 billion—Jack
Ma, the founder and charismatic “spiritual leader” of the ecommerce behemoth, has been making headlines around the
world. Alibaba is now the largest retailer in the world, and
since 2015, the company’s online sales and profits have
outstripped those of Amazon, eBay, and Walmart combined.
Recently, Alibaba’s cloud computing arm has been
outperforming major players such as Google and Amazon,
and Jack Ma has been widening its investments into new
sectors, such as entertainment and electric cars. Ma—the first
Chinese entrepreneur to appear on the cover of Forbes and
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the third-richest man in China—has a net worth that is
estimated to be more than $39 billion. But despite Ma’s
massive influence in China and in the global tech world, his
inspirational rags-to-riches story is relatively unknown to the
general American public. Jack Ma: In His Own Words is a
detailed look at the thoughts and words of arguably the most
prominent figure in internet entrepreneurship in the past 20
years—made up entirely of Ma’s own thought-provoking and
candid quotes. Many of these quotes are translated directly
from the Chinese press and interviews. For readers who do
not read Chinese and have no other access to these
materials, this book provides invaluable insight into the mind
of one of the world’s most successful business magnates.
Seminar paper from the year 2014 in the subject Business
economics - Trade and Distribution, grade: 1,4, Reutlingen
University, language: English, abstract: Although, everybody
has heard about the cyber giant "Alibaba," the majority is not
familiar with the company's business therefore, this paper
concentrates on giving some insights about the real impact of
the Alibaba group. Firstly, the paper elucidates the company's
structure and its latest actions, especially the acquisitions in
the ASEAN countries secondly, the paper analyses the
meaning of its IPO, as well as the company's impact on the
overall economy, focusing especially on Alibaba's strengths
and weaknesses; finally, the paper concludes whether the
news are over- or underestimating the power of Alibaba, it
answers if Alibaba actually have an influence on us and what
additional value proposition Alibaba has, aside from being a
Chinese version of Amazon.
How Strategy Works in an Interconnected, Automated World
Leaders already know that the classic approach to
strategy--analyze, plan, execute--is losing relevance. But they
don't yet know what replaces it. As everyone and everything
becomes more interconnected and digitized, how do you
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operate, compete, and win? Ming Zeng, the former Chief of
Staff and strategy adviser to Alibaba Group's founder Jack
Ma, explains how the latest technological developments, such
as artificial intelligence, machine learning, the mobile internet,
and cloud computing are redefining how value is created.
Written especially for those outside the technology industry or
the startup arena, this book introduces a simple, overarching
framework to guide strategy formulation and execution in this
data-rich and highly interactive environment. Revealing the
revolutionary practices that he and his team have developed
at Alibaba, Zeng shows how to: Automate decisions through
machine learning Create products informed by real-time data
from customers Determine the right strategic positioning to
maximize value from platforms and suppliers Repurpose your
organization to further human insight and enable creativity
Lead your company's transformation into a smart business
With insights into the strategies and tools used by leaders at
Alibaba and other companies such as Ruhan and Red Collar,
in a variety of industries from furniture making to banking to
custom tailoring, Smart Business outlines a radically new
approach to strategy that can be applied everywhere.
The environment that e-commerce grows in has not been
regulated and standardised very much, no matter the
supporting technology, business process, or the relevant
industries. As a consequence, Alibaba Group, as a
representative of the many e-commerce companies, is faced
with severe problems and huge opportunities. In this
dissertation, the problems and challenges that Alibaba Group
faced with were identified and quantified.
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