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Famous "Work-Out" change-management tool explained by the people who helped develop it.
GE's legendary Work-Out program played a key role in the company's phenomenal success
over the past decade and has been implemented in many other organizations. Now three
executives and consultants who developed the original Work-Out approach at GEoften working
directly with CEO Jack Welchdiscuss the inner workings of Work-Out and their experiences at
successfully implementing the program at GE. Filled with effective assessment and
decisionmaking tools, The GE Work-Out provides concrete and realistic guidance for anyone
who wants to implement Work-Out and break down bureaucracy and hierarchy within an
organization.
Every year, thousands of visitors come from around the world to visit Menlo Innovations, a
small software company in Ann Arbor, Michigan. They make the trek not to learn about
technology but to witness a radically different approach to company culture. CEO Rich
Sheridan removed the fear and ambiguity that typically make a workplace miserable. With joy
as the explicit goal, he and his team changed everything about how the company was run. The
results blew away all expectations. Menlo has won numerous growth awards and was named
an Inc. magazine audacious small company'.'
A guide for Americans working for Japanese companies examines how differences in culture
and management styles affect corporate life, offers career tips, and explains how to unite the
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best features of American and Japanese business. 12,500 first printing.
With this handbook, managers at all levels will be able to use face-to-face coaching
procedures with their subordinates to obtain immediate, positive results & eliminate selfdestructive employee behavior. These are the practical techniques managers can use to get
employees to stop doing what they shouldn't be doing & start doing what they should. The
ideas presented here are immediately understandable & simple to apply.
The second edition of this bestselling book, 'Return on Investment in Training and Performance
Improvement Programs,' guides you through a proven, results-based approach to calculating
the Return on Investment in training and performance improvement programs. Jack Phillips
has composed user-friendly ROI calculations, plus: *ten post-program data collection methods
*ten strategies for determining the amount of improvement that is directly linked to training
programs *ten techniques for converting both hard and soft data to monetary values 'Return on
Investment in Training and Performance Improvement Programs, Second Edition' continues as
a primary reference for learning how to utilize ROI to show the contribution of training,
education, learning systems, performance improvement, and change initiatives throughout
organizations. The book also details implementation issues, provides worksheets, and
pinpoints non-monetary program benefits. A case study takes the reader through the ROI
process step-by-step.
Adopting the latest agile tools and practices won't be enough to respond to rapid market
change. Leaders must first lay the groundwork by creating the right environment for these tools
to work. Many managers struggle to install the underlying organizational operating system for
business agility. High-performing agile organizations depend on the strength of six key
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enabling factors: leadership, culture, structure, people, governance, and ways of working. This
book explains why these factors are important and how they work together to increase
organizational agility. Real-world examples, stories, and tools will help leaders get realistic
about the scope of changes needed in their organizations and show them how to get started.
Karim Harbott does not offer a book of recipes. Instead, he focuses on mindset, principles, and
general patterns. This book summarizes of the most important factors in increasing
organizational agility and why they work, which leaders will need to consider in a so-called
agile transformation. Because every organization is different, each will have its own route to
agility and high performance. Managers will need to tackle all the areas that are crucial to
creating an environment in which any chosen approach can work.
A guide to employee and management empowerment shows how businesses can merge the
needs of both groups into a cohesive whole to improve productivity and worker satisfaction

This inaugural-and all new-Tarcher Cornerstone Edition presents a stunningly
relevant and reliable translation of the thoughts and aphorisms of the Stoic
philosopher and Roman emperor Marcus Aurelius, properly placing the
philosopher-king's writings within the vein of the world's great religious and
ethical traditions. The late antique world possessed no voice like that of Roman
emperor Marcus Aurelius (121-180 CE). His private meditations on what
constitutes a good life have withstood the centuries and reach us today with the
same penetrating clarity and shining light as the words of Shakespeare,
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Emerson, or Thoreau. In this remarkable new translation, bestselling religious
philosopher Jacob Needleman and classics scholar John P. Piazza have retained
the depth of Marcus's perspective on life. They have carefully selected and
faithfully rendered those passages that clarify Marcus's role as someone who
stood within the great religious and ethical traditions that extend throughout every
culture in human history. The voice that emerges from their translation is a
universal one, equally recognizable to students of Christ, Buddha, the Vedas, the
Talmud, and to anyone who sincerely searches for a way of meaning in
contemporary life.
Presents a guide to personal and corporate success that emphasizes the pursuit
of quality, group effort, and individual motivation
One of Booklist's Top 10 Business Books of 2002 and a BusinessWeek, New
York Times, Wall Street Journal, and USA Today business bestseller
"Management professor Oren Harari adopts Colin Powell's rise into the upper
ranks of American power as a model for decision makers in the private sector.
Harari hails Powell's character as the essence of a host of supple executive
virtues, from defining and defending rational objectives to playing the provocateur
against outdated modes of boardroom thinking."--The Washington Post "Powell
appears to be a natural born leader with an intuitive sense of strategy for
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advancement in war and politics. For those of us who are not so lucky to have
such diplomacy inherently, Harari's book can teach us how to lead effectively
following Powell's example."--USA Today "This is a 'battle-tested' leadership
book and although the author has shown how to apply these principles in the
corporate venue, you don't have to be a CEO to benefit from the words and
wisdom of Colin Powell."--Booklist
If you were a mouse trapped in a maze and someone kept moving the cheese,
what would you do? Over a decade ago the bestselling business fable Who
Moved My Cheese? offered its answer to this question: accept that change is
inevitable and beyond your control, don’t waste your time wondering why things
are the way they are, keep your head down and start looking for the cheese. But
success in the areas of innovation, entrepreneurship, creativity, leadership, and
business growth—as well as personal growth—depends on the ability to push the
boundaries, reshape the environment, and play by a different set of rules: our
own. With that in mind, Harvard Business School professor Deepak Malhotra
offers a radically different answer to this question. Malhotra tells an inspiring story
about three unique and adventurous mice—Max, Big, and Zed—who refuse to
accept their reality as given. As we watch their lives unfold and intersect, we
discover that instead of just blindly chasing after the cheese, each of us has the
Page 5/17

Access Free Zapp The Lightning Of Empowerment How To Improve Quality
Productivity And Employee Satisfaction
ability to escape the maze or even reconfigure it to our liking. In the face of
established practices, traditional ideas, scarce resources, and the powerful
demands or expectations of others, we often underestimate our ability to control
our own destiny and overcome the constraints we face—or think we face. I Moved
Your Cheese reminds us that we can create the new circumstances and realities
we want, but first we must discard the often deeply ingrained notion that we are
nothing more than mice in someone else’s maze. As Zed explains, “You see,
Max, the problem is not that the mouse is in the maze, but that the maze is in the
mouse.”
This is it. The bestselling book in food service history. Over the years it has been
updated and, based on demand, kept printing. Today, hundreds of thousands of
copies later, owners, managers, and operators are still using it for its "1,000
guaranteed ways to make your restaurant more profitable".
Formerly a successful salesman, Jake McKay is now a failing manager. Join him
as he races to learn the fundamentals of team and personal effectiveness from
his coach before he loses his job Ã'Â--- and the woman he loves. Along the way
youÃ'Â''ll arm yourself with the tools you need to cut through the daily tangled
web of organizational politics and interpersonal issues that hinder performance.
You'll learn to: * Use the Ã'Â"Integrity ToolsÃ'Â" to boost performance, trust and
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personal power; * Hold others accountable without being overbearing; * Evoke
sustainable, outstanding performance in teams.
Shortlisted for the Edgar Award for Best Mystery “Mystery lovers will be satisfied
by the plot and adults will love the curriculum and social awareness tie-ins.”
—School Library Journal Eleven-year-old Luis is left looking for answers after a
city-wide blackout leads him to an electrifying mystery in this edge-of-your-seat
thriller from Martha Freeman. Luis Cardenal is toasting a Pop-Tart when a power
outage strikes Hampton, New Jersey. Elevators and gas pumps fail right away;
soon cell phones die and grocery shelves empty. Cold and in the dark, people
begin to get desperate. Luis likes to know how things work, and the blackout gets
him wondering: Where does the city’s electricity come from? What would cause
it to shut down? No one seems to have answers, and rumors are flying. Then a
slip of the tongue gives Luis and his ex-best friend Maura a clue. Brushed off by
the busy police, the two sixth graders determine they are on their own. To get to
the bottom of the mystery, they know they need to brave the abandoned houses
of Luis’s poor neighborhood and find the homeless teen legend known as
Computer Genius. What they don’t know is that someone suspects they know
too much, someone who wants to keep Hampton in the dark. In this highly
charged mystery, two can-do sleuths embark on a high-tech urban adventure to
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answer an age-old question: Who turned out the lights?
Reveals the secrets of Southwest Airlines' success and describes the unusual and unexpected
inner workings of one of America's biggest success stories
'This book is a must for anyone involved in organizational coaching' Adrian Moorhouse,
Managing Director, Lane4 & Olympic Gold Medallist Coaching the Team at Work, 4e is the
result of research over 20 years with practising team coaches and with major corporations
around the world. It recognises that in a complex and constantly evolving business and social
environment, teams can only keep up if they adapt frequently. But to adapt, they must have
clarity about their internal and external systems and how these contribute to or undermine
performance. There are multiple aspects of team function that underpins performance - and
each influences and is influenced by the others. This revised edition explores the six most
significant aspects: * Purpose and motivation * Systems and processes relating to external
stakeholders * Relationships, especially within the team * Systems and processes relating to
internal functions (such as quality and decision-making) * Learning (how the team adapts to
keep up with the pace of change) * Leadership (how the functions of leadership are exercised
within the team) When these aspects are aligned, a team can perform at its best; but when any
one or more of the aspects is malfunctioning, the result is underperformance. This book helps
team coaches develop their skills to support teams in understanding these complex dynamics
and, as a result, in developing more effective ways of working together.
Zapp! is a modern-day fable that explores the concept of empowerment in easily recognizable
and applicable terms. It details what managers and organizations must do to create and
maintain an empowered work force - dedicated to constant improvement in terms of quality,
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output, sales and customer satisfaction. Most managers know that revitalization in their
companies must occur from the ground up. But how can they get that message to employees
without applying the kind of pressure that makes them even less productive? Much more
accessible than other works on parpicitative management, Zapp! shows managers how to
encourage responsibility, acknowledgement, and creativity so that employees feel they 'own'
their jobs. With hands-on examples, Zapp! shows readers the basics that allow them to use
this principle in every situation, from large meetings to one-on-one conversations to formal
evaluations, and really get results. Zapp! has been inspiring managers worldwide for more than
a decade, selling 4 1/2 million copies in 10 languages.
Our Troth is the single most comprehensive book ever published on the religious traditions of
Heathenry: the pre-Christian religions of the Germanic-speaking peoples, revitalized as a living
tradition for today. The third edition has been completely revised and updated from the book's
original edition in 1993, drawing on the latest scholarship and on developments within the
Heathen community. The second volume covers the gods of the ancient Germanic-speaking
peoples of Scandinavia, England, and Germany, from mighty and famed gods like Odin and
Thor, to powerful goddesses like Frigg and Freyja, to giants and alfs and dwarves, to the spirit
beings that dwell in the land and the sea, and the unseen guardians of homes.
This book takes a modern, all-inclusive look at manufacturing processes, but also provides a
substantial coverage of engineering materials and production systems. Materials, processes,
and systems are the basic building blocks of manufacturing and the three broad subject areas
of this book.· Material Properties, Product Attributes· Engineering Materials· Solidification
Processes· Particulate Processing For Metals And Ceramics· Metal Forming And Sheet
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Metalworking· Material Removal Processes· Properties Enhancing And Surface Processing
Operations· Joining And Assembly Processes· Special Processing And Assembly
Technologies· Manufacturing Systems· Support Functions In Manufacturing.
You know you can do more with your career. And the future is going to demand more of you.
The problem is you are so busy keeping up with the day-to-day that you can't prepare for
tomorrow. Stretch: How to Future Proof Yourself for Tomorrow's Workplace gives you the
confidence and knowledge you need to achieve your goals in an ever-changing world. Karie
Willyerd and Barbara Mistick—established experts and the collective winners of dozens of
awards in the field of personal development and learning—offer evidence-based guidance on
obtaining the skills you will need to thrive in tomorrow's workplace. Built on solid, global
research and dozens of personal interviews with people who have achieved new and inspiring
goals, Stretch offers advice, valuable insights, anecdotes, and recommendations to make
achieving your goals practical and within reach. If you are like other professionals, your biggest
worry is becoming obsolete at work. Shifting technologies, fierce competition among
corporations, and recruitment occurring on a global level would give anyone concern. To
remain relevant in spite of change, you need to know how to: Learn in any situation Open your
thinking to a world beyond where you are now Connect to the people who can help you make
your future happen Seek experiences that will prepare you for tomorrow Stay motivated
through the ups and downs of a career so you can bounce forward Stretch: How to Future
Proof Yourself for Tomorrow's Workplace offers five practices to help you start, enhance, and
lengthen your career by anticipating the needs of tomorrow's work environment. Don't become
obsolete. Instead, stretch to achieve your potential.
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#1 NEW YORK TIMES BESTSELLER • A memoir of leadership and success: The executive
chairman of Disney, Time’s 2019 businessperson of the year, shares the ideas and values he
embraced during his fifteen years as CEO while reinventing one of the world’s most beloved
companies and inspiring the people who bring the magic to life. NAMED ONE OF THE BEST
BOOKS OF THE YEAR BY NPR Robert Iger became CEO of The Walt Disney Company in
2005, during a difficult time. Competition was more intense than ever and technology was
changing faster than at any time in the company’s history. His vision came down to three clear
ideas: Recommit to the concept that quality matters, embrace technology instead of fighting it,
and think bigger—think global—and turn Disney into a stronger brand in international markets.
Today, Disney is the largest, most admired media company in the world, counting Pixar,
Marvel, Lucasfilm, and 21st Century Fox among its properties. Its value is nearly five times
what it was when Iger took over, and he is recognized as one of the most innovative and
successful CEOs of our era. In The Ride of a Lifetime, Robert Iger shares the lessons he
learned while running Disney and leading its 220,000-plus employees, and he explores the
principles that are necessary for true leadership, including: • Optimism. Even in the face of
difficulty, an optimistic leader will find the path toward the best possible outcome and focus on
that, rather than give in to pessimism and blaming. • Courage. Leaders have to be willing to
take risks and place big bets. Fear of failure destroys creativity. • Decisiveness. All decisions,
no matter how difficult, can be made on a timely basis. Indecisiveness is both wasteful and
destructive to morale. • Fairness. Treat people decently, with empathy, and be accessible to
them. This book is about the relentless curiosity that has driven Iger for forty-five years, since
the day he started as the lowliest studio grunt at ABC. It’s also about thoughtfulness and
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respect, and a decency-over-dollars approach that has become the bedrock of every project
and partnership Iger pursues, from a deep friendship with Steve Jobs in his final years to an
abiding love of the Star Wars mythology. “The ideas in this book strike me as universal” Iger
writes. “Not just to the aspiring CEOs of the world, but to anyone wanting to feel less fearful,
more confidently themselves, as they navigate their professional and even personal lives.”
The architect of "one-minute managing" shows how to empower employees step-by-step with
"smart psychology at work" ("Booklist"). Blanchard and his co-authors use concrete examples,
a Q-and-A format, case histories, and entertaining sidebars to keep the discussion lively.
"Couldn't have come at a better time! The message is definitely on target. People who work
with staff and volunteers in any profession would gain from reading, re-reading, and practicing
the concepts in this book." John Paul Vice President, American Heart Association William C.
Byham's book, ZAPP! THE LIGHTNING OF EMPOWERMENT took the business world by
storm. Now ZAPP! EMPOWERMENT IN HEALTH CARE is packed with step-by-step, handson information to help health-care providers revitalize medicine and help control costs by
taking control of their jobs, improving existing processes, sharing decision-making, and more,
as well as zeroing in on the special needs, rights, and responsibilities of patients.
This book details strategies designed to improve your eyesight by literally exercising your
ability to see. Leo's approach is very specific and targets each degree of vision problem. He
explains how you can tone your eye-muscles, release tension and build up energy in order to
regain your natural eyesight.Improve Your Eyesight Naturally includes simple vision tests that
you can use yourself to verify your level of vision and monitor your improvements.
Today's enterprises face a profound leadership crisis - and the speed of business has far
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outstripped conventional executive development systems. In Grow Your Own Leaders, three
world-renowned experts introduce an entirely new approach for identifying tomorrow's leaders
within your own organization, accelerating their development, and deploying them immediately,
to address new challenges wherever they emerge.
Originally published in hardback, c2000 -- T.p. verso.
In this dynamic, helpful, guide William C. Byham takes his Zapp! empowerment principles and
adapts it for the classroom with workable, hands-on advice for how educators can get their
students (and themselves) excited about education again. He shows how to get students to
take responsibility for their own progress by involving them in decision-making; encouraging
them to think for themselves; and fostering trust, creativity, and hunger for new challenges.
Innovative, accessible, and fun to read, ZAPP! IN EDUCATION offers essential guidance for
teachers, school administrators, school board members, and support staff.
Zapp!The Lightning of Empowerment : how to Improve Productivity, Quality, and Employee
SatisfactionBallantine Books

"Hang on and watch your life take flight with FlyGirl!" -Marcia Wieder, CEO and
Founder of Dream University Before she was thirty years old, Vernice "FlyGirl" Armour
had become a decorated naval aviator, Camp Pendleton's 2001 Female Athlete of the
Year and Strongest Warrior winner, the first female African-American on Nashville's
motorcycle police squad, and a member of the San Diego Sunfire professional women's
football team. She's a force to be reckoned with, and she believes that women and men
from all walks of life have the potential to achieve the highest levels of success with the
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right flight plan. In Zero to Breakthrough, Vernice turns aspiration into action by
revealing how to create the path that will get you out of your rut on onto the runway cleared for take off. Armour firmly believes that there is no such thing as a dream out of
reach. Integrating the foundational concepts of a Breakthrough MentalityTM like
preparation, strategy, courage, legacy, and the importance of high spirits and
enthusiasm, Zero to Breakthrough helps readers build a sustainable inner force and
conviction that result in accomplishing significant goals and becoming an extraordinary
member of any business or community. Packed with hard-hitting advice and amazing
anecdotes from her adventures on the battlefield and in business, you'll learn strategies
like how to: *Stop procrastinating and prepare to lay the groundwork for success
*Execute situations with self-discipline to achieve mastery *Acknowledge and move
past obstacles & challenges *Feel fear and use it to keep charging, and much more
Whether you want to jump up the corporate ladder, start your own business, or develop
a passion into a livelihood, Zero to Breakthrough will get you there. For anyone seeking
a more fulfilling life, Armour has the ultimate launch pad.
Many organizations believe that high-functioning teams hold the key to breakthrough
thinking, superior customer service, and high-quality products. But, all too often, leaders
and managers fail to support teams so that they can deliver on their promises. For
instance, many leaders ask for teamwork, but only reward and evaluate individual
performance; focus on the group at the expense of individual members; or leave team
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members to sort out their differences, leading to the formation of unhealthy cliques. In
3D Team Leadership, Bradley L. Kirkman and T. Brad Harris present a dynamic new
model for maximizing team performance. Previous books have treated teams as groups
of people working interdependently, an approach that overlooks two crucial
components: the individuals who make up the team and the subgroups that form within
and between teams. To create a fuller portrait of team behavior, Kirkman and Harris
propose an innovative "3D" framework that takes into account all three factors. Drawing
on their own research, best-in-class studies, and extensive consulting, they show
leaders how to properly diagnose the state of their teams, hone in on the element that
needs attention, and seamlessly shift focus among the three components of teamwork
as time goes on. Delivering practical guidance rooted in scholarship, 3D Team
Leadership is a thoughtful and straightforward guide for the complex challenge of
teaming today.
Provide a description about the book that does not include any references to package
elements. This description will provide a description where the core, text-only product or
an eBook is sold. Please remember to fill out the variations section on the PMI with the
book only information. Important Notice: Media content referenced within the product
description or the product text may not be available in the ebook version.
Fundamentals of Organizational Behavior: An Applied Perspective, Second Edition
examines the behavior of people in organizations. Topics covered range from political
Page 15/17

Access Free Zapp The Lightning Of Empowerment How To Improve Quality
Productivity And Employee Satisfaction
maneuvering in organizations (office politics) to the stresses facing people in
managerial and professional positions. A conceptual framework for organizational
behavior is presented, along with numerous case illustrations and examples from live
organizational settings. This monograph consists of 14 chapters and opens with an
introduction to organizational behavior and how it is influenced by principles of human
behavior. The three main subareas or schools of management thought are discussed,
together with the difference between knowledge work and non-knowledge work; how
research and theory contribute to an understanding of organizational behavior; and the
distinction between structure and process. The following chapters explore how the
meaning of work relates to work motivation, as well as the link between work motivation
and job performance; behavioral aspects of decision making; stresses in managerial
and professional life; and political maneuvering in organizations. Small group behavior,
leadership styles, and interpersonal communications are also considered, along with
intergroup conflict and organizational effectiveness. This book will be of interest to
students, managers, and staff specialists, as well as behavioral scientists and
management theorists.
Assessment Centers and Managerial Performance presents the historical development
of multiple assessment procedures with focus on those advances relevant to
assessment centers. This book discusses the models of job analysis, the nature of
managerial work, work-sampling assessment methods, and the process of human
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judgment based on the assessment center experience. Organized into 11 chapters, this
book begins with an overview of the various methods to describe, evaluate, and predict
management effectiveness. This text then describes a number of assessment
programs, including the earliest assessment centers. Other chapters consider the five
approaches to predicting managerial effectiveness, including psychometric testing,
clinical evaluations by psychologists, supervisor's ratings of potentials background
interviews, and assessment centers. This book discusses as well the three levels of
managerial jobs, namely, supervisory, middle management, and executive. The final
chapter deals with the development of standards for assessment center operations.
This book is a valuable resource for psychologists.
Provides the frank answers to questions about how teams work, what makes them
effective, when they are useful, how to get them going, and how to maintain their vigor
and productivity over the long haul. Draws on a survey of over five hundred
organizations and an in-depth study of twenty-eight companies (conducted jointly by
Industry Week and the Association for Quality and Participation).
If you want to get something done, this is where to start.
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